
Special Educational Needs  
at  

Packmoor Ormiston Academy 
 

At Packmoor Ormiston Academy we strive to support all children to enable them to achieve at 
school. 
 
In order to do this many steps are taken to support them through their learning journey. 
 
Quality teaching is vital; however for some children there are occasions when further additional 
support may be needed to help them achieve their targets. 
 

 
Latest Legislation  

Children and Families Act 2014 
 
The Children and Families Act is legislation that is designed to fulfil the Coalition Government's 
commitments to improve services for vulnerable children and support families. It underpins wider 
reforms to ensure that all children and young people can succeed, no matter what their background. 
The Act reforms the systems for adoption, the care of looked after children, family justice and 
special educational needs. 
 
The Act has reformed the system for children and young people with special educational needs 
(SEN), including those who are disabled, so that services consistently support the best outcomes for 
them. The Act extends the SEN system from birth to 25, giving children, young people and their 
parents/carers greater control and choice in decisions and ensuring needs are properly met. 
 
Specifically for children and young people with special educational needs or other disabilities the 
Act;  
• replaces statements and learning difficulty assessments with a new birth to 25 Education, Health 

and Care Plan, 
• extends rights and protections to young people in further education and training, 
• offers families personal budgets so that they have more control over the support they need. 
• sets out the intention to improve cooperation between all the services that support children and 

their families and particularly requires local and health authorities to work together;  
• requires local authorities to involve children, young people and parents in reviewing and 

developing provision for those with special educational needs and to publish a 'Local Offer' of 
support. 

 
What is the Local Offer? 
 
The Local Offer was first introduced in the Green Paper (March 2011) as a local offer of all services 
available to support disabled children and children with SEN and their families. This easy to 
understand information will set out what is normally available in schools to help children with lower-
level SEN as well as the options available to support families who need additional help to care for 
their child. The schools Local Offer will be published on their schools’ website and will be linked to a 
wider network of Local Authority information signposting local service. 
 
 
 
 



What will it do? 
 
The Local Offer will provide parents/carers with information about how to access services in their 
area, and what they can expect from those services. With regard to Education, it will let 
parents/carers and young people know how schools and colleges will support them, and what they 
can expect across the local settings. During the last year, the Local Offer Steering Group has 
developed questions for schools, and trialled them with a small number of settings. 
 
There are 14 questions, devised in consultation with parents/carers and other agencies, which 
reflect their concerns and interests. These will be answered by agencies, schools and colleges to 
provide information to parents and carers to enable them to make decisions about how to best 
support their child's needs. 
 
Below are Packmoor Ormiston’s responses to these questions. - 
 

1. How does the setting/school/college know if children/young people need extra help and what 
should I do if I think my child/young person may have special educational needs?   
 
We know when pupils need help if 

• Concerns are raised by parents/carers, teachers or the child 
• Limited progress is being made against starting points despite extra support 
• There is a marked change in the pupil’s behaviour or progress 

 

If you think your child may have Special Needs the class teacher is the initial point of contact for 
responding to parental concerns. Further to this an appointment can be made with Mrs Bates who is 
the SENCO (Special Needs Co-ordinator), Mr Moran who is Inclusion Lead or Mrs Warrington, Mrs 
Shepherd and who assists with the co-ordination of support for EYFS, Key Stage 1 and Key Stage 2. 
 
 

2. How will early years setting/school/college staff support my child/young person?    
 

• Our Provision is centred on raising the achievement of all pupils and equipping them with the tools 
to achieve this with increasing independence. Where extra support is identified as being required, 
this will be provided in the form of specific interventions delivered through an individualised 
programme of provision. 

• Each pupil's provision will be planned by the class teacher. It will be differentiated accordingly to suit 
the pupil's individual needs.  This may include additional general support by the Teacher or Teaching 
Assistant in class as well as more specific interventions. 

• If a pupil has needs related to more specific areas of their education the pupil will be placed on a 
specific intervention to address their needs and this may be delivered on a 1:1 basis or in a small 
focus group. These will be administered by the class teacher or teaching assistant. The length of time 
of the intervention will vary according to need but will generally be for a term. Before any 
intervention is started a baseline assessment will be taken and then progress measured against this 
to ascertain the effectiveness of the provision and to inform future planning. 

• These interventions will be recorded on an individual pupil provision maps (this is a record of the 
interventions,   timings, and impact of the provision).  If parents have any queries related to the 
interventions your child may be doing please do not hesitate to contact the class teacher or SENCO. 

• Interventions and support will follow a graduated approach on a Plan, Do, Review cycle. In other 
words provision will be planned on a needs basis, this plan will then be implemented and regularly 
reviewed to ensure its effectiveness and impact. Changes will be made accordingly. 



• Pupil Progress Meetings are held each term. This is a meeting where the class teacher meets with 
the Senior Leadership Team to discuss the progress of the pupils in their class. This shared discussion 
may highlight any lack of progress, identify any potential barriers to learning and suggest further 
support to be implemented. 

• Occasionally a pupil may need more expert support from an outside agency such as SEND services, 
Educational Psychologist, Speech Therapy etc. Should we judge that such an intervention is required 
a referral will be made to the appropriate agency after discussion with parents and with their 
consent.  After a series of assessments, a programme of support is usually provided to the school 
and parents/carers and this will be implemented through amending the pupils provision map. 

• From September 2024 we will be setting up Specialist Internal Provision (SIP), which is an initiative 
that has been introduced in all OAT primary settings, to meet the specific needs of children within 
cohorts with increasingly complex needs. Our SIP provisions are not intended to replace special or 
specialist settings that may be the most appropriate places for some learners but to enable pupils 
with specific needs within mainstream to access a provision that fully meets their needs and 
supports them at a developmentally appropriate level. We plan the provision in our SIPs according 
to the needs of children. They will have access to a bespoke and individualised curriculum that is 
clearly linked to the wider academy offer.  
Should we feel a pupil would benefit from the provision delivered via the SIP this will be fully 
discussed with all relevant stakeholders before they have access to it. All SIP provisions will have a 
clearly defined entry and exit criteria. This will ensure that the provision fully meets the needs of the 
children and that they will get the maximum benefit from accessing the provision. 
 
 
 

3. How will the curriculum be matched to my child's young person's needs?   
 

• When a pupil has been identified with special needs their work will be differentiated by the class 
teacher to enable them to access the curriculum more easily. 

• Teaching Assistants (TAs) may be allocated to work with the pupil in a 1-1 or small focus group to 
target more specific needs. 

• If a child has been identified as having a special need, they will be given an Individual Provision Map 
and Pupil Passport identifying the support they require and setting according to their area of need. 
Progress will be monitored by the class teacher on a regular basis and by the SENCO each term. 
Provision maps will be discussed with parents at Parents' Evenings and a copy given to them. 

• If appropriate specialist equipment may be given to the pupil e.g. writing slopes, concentration 
cushions, pen/pencils grips or easy to use scissors. 
 
 
 

4. How will both you and I know how my child/young person is doing and how will you help me to 
support my child's/young person's learning?    
 

• We believe that your child’s education should be a partnership between parents/carers and 
teachers, therefore communication between parents/carers and school is of paramount importance.  

• We offer an open door policy where you are welcome to speak to your child's class teacher at the 
end of each day if you wish to raise a concern.   

• Appointments can be made to speak in more detail to the class teacher or SENCO by visiting the 
school office. 

• We have regular reviews and will send home progress reports. We can also offer advice and practical 
ways that you can help your child at home.  

• You will be able to discuss your child's progress at Parents' Evenings and review meetings. 



• The class teacher may suggest ways of how you can support your child. 
• Mr Moran and the class teacher may meet with you to discuss how to support your child with 

strategies to use if there are difficulties with a child's behaviour/emotional needs. 
• If outside agencies or the Educational Psychologist have been involved suggestions and strategies 

are provided that can be used both at school and at home.  
• All our pupils with special needs will have a Student Passport which will have individual / group 

targets. This is discussed on a termly basis and parents are given a copy of the Passport for their 
records. 

• Our monitoring and evaluation system closely tracks each child progress and the class teacher may 
initiate booster sessions for pupils struggling in particular areas. 
 

 
 

5. What support will there be for my child's/young person's overall wellbeing? 
 

• The student’s welfare is of paramount importance. Our school promotes an ethos in which pupils’ 
wellbeing is extremely important. We strive to establish and maintain an ethos where students feel 
secure, are encouraged to talk, are listened to and are safe. Children at our school will be able to talk 
freely to any member of staff at if they are worried or concerned about something.  

• The school offers a wide variety of pastoral support for pupils  
These include: 
o Members of staff such as the class teacher, Home School Support Worker (HSSW} and SENCO 

being readily available for pupils who wish to discuss issues and concerns.   
o Clubs are available for those who find lunchtimes a challenge. 
o We have trained Peer Mediators who offer mediation for any pupil that requires it. This is run by 

the pupils for the pupils and overseen by a member of staff. 
o A key worker/learning coach being assigned to any pupil who may require such a facility to 

provide them with extra pastoral or emotional support. 
• Our curriculum will promote the spiritual, intellectual, personal, social and physical development of 

all pupils, as well as academic achievement.  
• The school provides all pupils with the opportunity to achieve their potential within a supportive 

atmosphere and through personalised learning. 
 
Pupils with medical needs 

• If a pupil has a medical need then a detailed Care Plan is compiled with support from the school 
nurse in consultation with parents/carers. These are discussed with all staff who are involved with 
the pupil. 

• Where necessary specific training may be given to staff by a medical professional eg. cerebral palsy 
training 

• Staff receive Epi-pen training delivered by the school nurse. 
• Where necessary and in agreement   with parents/carers medicines  are administered in school but 

only where a signed Medicine Consent form  is in place to ensure the safety of both child and staff  
member. 

• There are a number of staff who are trained in either basic or paediatric First Aid. 
 
 

6. What specialist services and expertise are available at or accessed by the setting/school/college? 
 
The agencies used by the school include: 

• Autism Outreach Team 



• Child Protection Advisors 
• Educational Psychologist 
• CAMHS (Child& Adolescent Mental Health Service) 
• Social Services 
• Children's Therapy Team (Speech & Language/Occupational Therapy) 
• School Nurse 
• Parent Partnership 
• Home School Link Worker 
• MASH (Multi Agency Safeguarding Hub) 
• Education Welfare Officer 
• Inspire 
• Disability Solutions 
• The Boat House (ASD) 
• School Counselling Service 
• IFIS (Integrated Family Intervention Service) 
• Dove Counselling 
• Aiming High/Crossroads 
• MIND – Better mental Health 
• Virtual School 
• Behaviour Support Services 
• Stoke-on-Trent SEND Services 

 
An Educational Psychologist (EP) is allocated to the school. They will work directly with pupils who 
needs are felt to be quite considerable and have not responded as expected to the interventions 
previously put in place for them. Before the EP is consulted parents/carers will be informed and their 
consent obtained. 
 
 

7. What training do the staff supporting children and young people with SEND have or are having? 
 

• Mr Moran holds the National Award for SEN Coordination (NASCO) from the University of 
Wolverhampton. This is a masters level national award for the leadership of SEN within a school. 
Mrs E Bates (SENCO) holds the National Award for SEN Coordination (NASENCO) through 
Birmingham University. 
Mrs C Shepherd (Assistant SENCO) has a MRes (Master of Research Degree) in Education and is 
currently studying for her doctorate. 
Mrs M Taylor (Mental Health Lead) holds the Senior Mental Lead Certification. 

• We constantly keep up with the latest developments in provision for our DSEN pupils and endeavour 
through Continued Professional Development (CPD) courses to ensure all staff are provided with the 
relevant training. 
Such training includes – 

o CPD provided by Ormiston Academy Trust 
o CPD provided by Stoke-on-Trent SEND services 
o Training on ASD 
o Specific Intervention Training 
o MAPA 
o Dyslexia Training 
• All new staff undergo an induction programme which includes a SEND element. 

 
 



8. How will my child/young person be included in activities outside this classroom including school 
trips?   
 
Activities and school trips are available to all. 

• Risk assessments are carried out and procedures are put in place to enable all children to 
participate. 

• However, if it is deemed that an intensive level of 1:1 support is required a parent or carer may be 
asked  to accompany  their child during the activity. 
 
 

9. How accessible is the setting/school/college environment? 
 
Our school is a relatively new build and therefore meets current disability access requirements. 
We have Accessibility Plan which is updated to meet any changes to national legislation. 
 
As a school we are happy to discuss individual access requirements.  
Facilities we have at present include: 

• A single storey site that is all on one level. 
• Entrances into school building being accessible to all. 
• Two toilets adapted for disabled users. 
• Wide doors in some parts of the building. 

 
 

10. How will the setting/school/college prepare and support my child/young person to join the 
setting/school/college or the next stage of education and life? 
 
Many strategies are in place to enable the pupil's transition to be as smooth as possible. These 
include: 

• Discussions between the previous or receiving schools prior to the pupil joining/leaving. 
• All pupils attending Transition sessions where they spend some time with their new class teacher. 

The amount of session arranged will depend on the specific needs of the pupil. 
• Mrs Bates/Mr Moran/Mrs Shepherd/ /Mrs Warrington and new class teachers are always willing to 

meet parents/carers prior to their child joining the school. 
• Secondary school staff visit pupils prior to them joining their new school and close links with SEN 

departments of these schools are actively promoted to ensure transition is as smooth as possible.  
• Mr Moran/Mrs Bates and class teachers liaise with the SENCOs from the secondary schools to 

ensure that all relevant information is passed on regarding SEN pupils. 
• Where a pupil may have more specialised  needs, a separate meeting may be arranged with Mrs 

Bates, the secondary school SENCO,  the parents/carers and where  appropriate the pupil. 
• Additional visits may also be arranged for pupils who need extra time in their new school. 

 
 

11. How are the setting’s/school's/college's resources allocated and matched to children's/young 
people's special educational needs?   
 

• The SEN budget is allocated each financial year. The money is used to provide additional support or 
resources dependant on an individual's needs. 

• The additional provision may be allocated after discussion with the class teacher at pupil progress 
meetings or if a concern has been raised by them at another time during the year. 

• Resources may include deployment of staff depending on individual circumstances. 
 



12. How is the decision made about what type and how much support my child/young person will 
receive?   
 

• These decisions are made in consultation with class teacher and Senior Leadership Team. 
• Decisions are based upon termly tracking of pupil progress and as a result of assessments by outside 

agencies. 
• During their school life, if further concerns are identified due to the pupil's lack of progress or well-

being then other interventions will be arranged. 
• At every point parents/carers are consulted and informed about any support that is initiated or 

changed. 
 

13. How are parents involved in the setting/school/college? How can I be involved? 
 
Parents/carers are positively are encouraged to contribute to their child's education.  
This may be through: 

• Discussions with the class teacher 
• Discussions at parents evenings and reviews 
• Discussions with Mrs Bates or other  professionals who may be involved 
• Consultation about next steps and targets that will form part of their child’s passport. 

 
 
 

14. Who can I contact for further information? 
 
If you wish to discuss your child's educational needs please contact the school office to arrange a 
meeting with your child’s class teacher or the SENCO. 
If you require any other information about the Children and Families Act or the Local offer please 
contact the school or the local authority. 
 
 
We hope that the responses to the above questions have answered any queries you may have but 
do not hesitate to contact the school if you have further questions. 
 
Updated Sept 2024 


